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* We have performed 944 surgeries during this month which is somewhat less than what we did in August last year 961. This
year, the performance is lower than the previous year every month. We have not understood the reason clearly. We hope that
with the environmental condition improving, the workload will come back.

« Dr. Harshal Kriplani from Nagpur has joined us for a 1.5 years Vitreoretina fellowship and 1.5 years Comprehensive fellowship

from 10" August. So, he will be here for 3 years. Dr. Arpita Mistry from Savai Madhopur has joined us for 1.5 years

Comprehensive fellowship.

Dr. Pooja Kapadia completed her tenure of 1.5 years of Comprehensive fellowship and has left us.

. Surgery - August 2026
Hospital OPD Report - August 2026 gery -Aug =
ree +
Tﬂtal . Nﬂn Name of Surgery Paid| Subsidized | Camp | Total
Tribal | _ . Total free
New | OLD Tribal CATARACT PHACO + 0L 63 2 255 | 320
1665 | 3150 3121 1694 4215 CATARACT SICS + 10L 15 32 234 281
CATARACT SIMPLE WITHOUT 10L 0 i} 0 0
— SICS+AGS WITH 10L 0 0 8 8
Sub SPECIa"W work - ‘AUQUSt 2026 SICS+PTERIGYUM#IOL 3 0 10 13
Specialitv Surgery ANTI GLAUCOMA SURGERY 2 0 2 4
. KERATOPLASTY 1 0 5
Retina 74 AVASTIN INJ 23 2 6 31
Glaucoma 12 PTERIGYUM 14 2 10 26
SIMPLE RETINAL DETACHMENT 0 0 0 0
Cornea 5 VITRECTOMY g 0 32 41
Occuloplasty 19 DCR 2 0 10 12
. . . Lasik Surgery 0 4 0 4
Paediatric 27 4 SICS + 10L + VITRECTOMY 0 2 11 13
Neuro Ophthalmology 0 Dr. Pooja Kapadia farewell Other Retina Surgery 0 0 0 0
. Oculoplasty Surgery 1 0 6 7
Low Vision 0 Squint Surgery 0 0 6 ]
Total 137 Other Surgery 11 0 36 47
Chalazion 10 0 0 10
Foreign Body Removal 50 0 3 53
‘Yag Laser - Capsulotomy & Iridectomy| 57 0 4 61
Green Laser 1 0 1 2
Total 262 44 638 | 944
Gender wise Sub Speciality OPD - August 2026
Paediatric Neuro Low
Gend i
ender |Retina|Glaucoma|Cornea|Occuloplasty Ophthalmology| Ophthalmology | Vision Total
Male | 313 159 260 43 198 13 0 986
Female| 196 136 257 41 135 5 1 7
Total | 509 295 517 84 333 18 1 1757
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* We have continued bimonthly visit of a team consisting of Ophthalmologist, Ophthalmic assistant, maintenance staff and cleaning
staff to vision centres. During this month, our team has visited Dediapada, Kim, Uchchal and Khapar centres. However, the
workload and number of patients coming from vision centres remained low due to heavy rains.

. . . . . Statistics for Satelite Center and Vision Center - August 2026
¢ A community meeting was organised at Pipodara village of Olpad - Tele Medicine —

taluka under Kim vision centre on 25.8.26. 56 individuals including Center |OPDOparaflons) scstion | Tr0iCine| Spectarls

ASHA workers, village leaders and Sarpanch etc. were present. Netrang CHC | 787 46 494 315 229

Vyara CHC 218 11 215 84 43

Dediapada VC | 120 5 107 27 45

Umarpada VC | 149 7 146 71 56

Selamba VC | 236 29 225 33 3

A community meeting was Bardolive | 88 0 86 17 41

organised at Pipodara village Ucchal VC | 316 62 30 41 59

of Olpad taluka under Kim Khapar VC | 218 25 206 43 70

vision centre on 25.8.26. Kosamba VC | 281 12 252 86 1156

Kim ViC 185 10 175 74 54

Ankleshwar VC| 37 0 37 2 11

Maliba VC 0 0 0 0 0

Total 2633 207 2244 793 754
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.« New batch of Vision assistant students has joined from 1% June. Somehow, the drop out rate is quite high as compared to
previous years. New students come and run away in just a day or two saying that there is lot of hard work over here. However,
theory classes for them are going on in full swing.

¢ The pervious batch, which started in August 2025, have started their internship from last month.

* The 1st, 3rd, 5th, and 7th Semester External Examinations for Optometry students for the Academic Year 2026-27 were
successfully conducted during the month as per the academic schedule.

¢ The KAPS Inauguration Function for the 2026-27 batch of AOP Course students was successfully organised in the presence of

KAPS delegates, marking the formal commencement of the AOP training programme.

Ms. Rutul Shah from Mission for Vision visited us for the AOP Project Review, while Ms. Manasiben conducted a review visit for the

ROP Project, providing valuable guidance and feedback on project implementation and progress.

* Aninspection of our Diwali Ba Optometry college was conducted by the Uka Tarsadia University on 22" August. They have given
us a positive report. It will be submitted to Guj. State Council for Allied Health Personnel.

» Yearly exam of Ophthalmic Assistant team was taken on 8™ August with the help of Mr. Hardik Patel, Dr. Darshan Kalaigar and Mr.
Purab Dalal. All the staff have cleared the exam. Our sincere thanks to all the three examiners for the help.

+ Yearly exam of Nursing team was taken on 8" August with the help of Mrs. Ushaben Tailor and Dr. Dhruvika Chaudhari
(Anaesthetist). 2-3 staff have performed poorly and we will take repeat exam for these staff members in near future.

Mr. A. P. Phadke site director during
inauguration of the new batch of AOP

Optometry college
inspection 1 inspection 2

Optometry college

:s | KAPS site director sir and CSR
F‘.l" team visiting school screening

« We have continued door to door screening in Vyara at Moti Cher

taluka. During the month, we have screened 10305
individuals and distributed 1879 readymade spectacles

and 260 tailor-made spectacles.
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Camp performance - August 2026

No. of Refer | specialist |Optical « From 1° June, we have started screening of truck
OPD Medicine |Operation . . . . - Vs [

Camp Cataract| Transported | gale drivers with financial support of Reliance Industries in
23 |2184| 376 24 1139 46 245 Hazira area. During the month, we have screened 829
truck drivers, provided ready spectacles to 422 and

tailor-made glasses to 29 individuals.In addition, 15

were referred to base hospital for detailed examination /

« Dr.Uma Shroff attended Colloquium 2026 at Raghudeep surgery.
Eye Hospital, Ahmedabad during the month. o Additionally, truck drivers’ eye screening activity
supported by Mission for Vision has also started from

August.

Dr. Uma attending
Colloquium at Ahmedabad
with her teacher

+ Schools have opened in June. There are only 6 students
in the hostel right now. 5-6 more students are expected
to come but some renovation in the hostel is going on
and the students will be called after completion of the

. . A . renovation work.
« We have continued school screening in Mandvi taluka.

During this month, we have screened 1687 children. RUF PRU
Refraction was done for 85 children and 63 have been

provided spectacles free of cost. 35 students have been

referred to the base hospital.

www.divyajyotitrust.org

« We have screened 128 babies and treated 2 babies
during the month.
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« We have continued enrolment of patients in Eyecryl 600 plus IOL study and Eyecryl ASHFY 600 IOL study of Biotech. By
the end of July, we have enrolled 223 and 228 patients respectively. Due to reduced workload, the enrolment was very
slow during the month.

» Data collection for ORCB is continued. Now, data collection is being done as per the new format. There is lot of learning for
our team.

+« The three studies proposed by Dr. Shalinbhai were approved last month. Enrolment in one of the three studies has started.

¢ Ms. Priya Suman, on behalf of Eccentric Clinical Research, conducted a Site Qualification Visit (SQV). The company has
given a clearance to include Divyajyoti trust in the study. Further processing will start at their end.

\ . I

¢ Mr. A. P. Phadke - site director KAPS and Mr. Sahoo - CSR head, KAPS visited school screening activity at Moti cher village and were

happy to see the good work in progress.

o Mr. A. P. Phadke - site director KAPS and Mr. Sahoo - CSR head, KAPS visited the hospital on 7" August for inauguration of the new
batch of AOP students and for felicitating those students who were completing the one year training and getting ready to go for

* internship. They encouraged students to work hard and make progress. We appreciate the support of KAPS in carrying out this
training activity.

e Dr. Devang Painter, pathologist from Mandvi and our well wisher was invited for flag hoisting on 15th August. After the flag
hoisting ceremony, 50 staff members and family members went for a picnic to Dandi beach.’

« We have received an EV - Tata Tiago as donation from Shreeji Steel Ltd. on 13™ August. We are thankful to them for this donation.

« MOU for impact study was signed with PRASHO headed by Dr. GVS Murthy sir during the month and also with SEVA Canada for
funding this activity separately. Ms. Sarah and Mr. Abhilash from PRASHO visited us from 24" to 29" to initiate the activity. They
conducted several in depth interviews including the Govt. officials, our well wishers, committee members and staff and patients.
They did this by going into the field. They trained four staff members in conducting similar interviews also.

+« A team working on artificial intelligence to improve medicine adherence by sending reminders has worked on the use of Al for
patient follow up. We have almost completed pilot study and now, we will be implementing it soon for wider use.

« Mr. Tarlok Singh joined Divyajyoti Trust on 26 July 2026 to strengthen the organization's financial systems and processes. He
has settled well and now, will start taking up tasks soon.

o It rained heavily during July and caused floods in villages. One of our staff members, Ms. Neha Chaudhary’s family was
affected more. Through one donor, we could support her family financially to overcome the problem.

*  We have replaced our offset printer with a new one during the month as the old one had finished its lifecycle.
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New EV TATA TIAGO donated
by Shreeji Steel

—
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Neha Chaudhari's family
supported for flood relief with
the help of an anonymous
donor

Kids dressed up for
Independence day celebration

Flag hoisting ceremeny
15th August
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	DIAGNOSTIC EYE CAMPS
	We have continued door to door screening in Vyara taluka. During the month, we have screened 10305 individuals and distributed 1879 readymade spectacles and 260 tailor-made spectacles.

	TRUCK DRIVERS’ EYE SCREENING:
	From 1st June, we have started screening of truck drivers with financial support of Reliance Industries in Hazira area. During the month, we have screened 829 truck drivers, provided ready spectacles to 422 and tailor-made glasses to 29 individuals.In addition, 15 were referred to base hospital for detailed examination / surgery.

	WORKSHOPS AND CONFERENCES
	Dr. Uma Shroff attended Colloquium 2026 at Raghudeep Eye Hospital, Ahmedabad during the month.
	Additionally, truck drivers’ eye screening activity supported by Mission for Vision has also started from August.

	VIVEKANAND PRAGNACHAKSHU BHAVAN
	Schools have opened in June. There are only 6 students in the hostel right now. 5-6 more students are expected to come but some renovation in the hostel is going on and the students will be called after completion of the renovation work.

	SCHOOL SCREENING
	We have continued school screening in Mandvi taluka. During this month, we have screened 1687 children. Refraction was done for 85 children and 63 have been provided spectacles free of cost. 35 students have been referred to the base hospital.
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	We have screened 128 babies and treated 2 babies during the month.
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